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PEOPLEGRIP GmbH

Skills Matrix and Gap Analysis

See the skills your work requires. Plan how to close the gaps.

What you receive

01 Role-specific competency definitions and required proficiency levels
02 Assessment forms with evidence and a documented final rating

03 Editable Excel matrix with required-minus-current gaps

04 Gap report and one debrief: 60 minutes for Essentials or 90 minutes for Standard. Standard includes

L&D priorities.

Scope and proposed fees

Essentials €2,000 | 1 team, up to 25 people

Up to 3 roles and 10 skills | Manager assessment

Standard €4,500 | Up to 150 people

Up to 8 roles and 20 skills | Self and manager review

Advanced Custom | 151+ or complex scope

Excluding VAT. Detailed inclusions and additional scope are confirmed in the service overview and written proposal.
3-6 weeks after scope and role requirements are agreed

Discuss your scope peoplegrip-partners.com/contact
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